Minutes
General Education Counci I
January 23 , 20 17
Members Present: Christina Conroy, Greg Corso, Laurie Couch, Mark Graves, Shannon Harr, Nilesh
Joshi, Sara Lindsey, Gregory McBrayer, Kerry Murphy, Jeanne Petsch,

I.

November 28, 2016 Minutes
Mark Graves made a MOTION to approve. GEC voted - mi nutes APPROVED.
II.

III .

IV.
V.
VI.

Information Sharing - Laurie Couch
a. Schedu ling anal ysis of general educati on courses
i. An analysis of the general education scheduling was di scussed. Dean 's Council is
co ntinuing to look at the way that general education courses are scheduled.
b. Spring 20 16 seni or survey results
i. The 20 16 senior survey was di scussed. A copy of the survey w ill be posted on the GEC
site.
c. Develo pment of new senior survey
i. Revisions were made to the 2016 survey document to more directly capture student's
feed back about the SLO's. A new survey was administered in fa ll 2016.
d. Announceme nts
i. Chri stina Conroy was introduced as the new First Year Sem in ar Coordinator.
FYS Subcommittee Report- Chri stin a Conroy
Th ere were enoug h sections for the spring semester to keep course caps low . Chri stina
di scussed the recrui tment of FYS in structors for fall. Christina is advocating fo r FYS to be
taught in facu lty load. In addition, the reading comprehension assessme nt has been scored, but
results are pending.
Registrar Report - Kerry Murphy
No Report
Capstone Rubric Workgroup - Christina Conroy
The subcommittee continues to work on revisions to the Capstone Proj ect Rubric.
Action Planning - Shannon Harr
a. 201 4-15 (SLO ' s lb, l e, and 2c)
Action plans were discussed fo r SLO' s that were not atta ined.
b. 2015 -16 (SLO le)
Action plans were di scussed for SLO 's th at were not attained.
c. Targets for 20I6-20 17
Discuss ion for SLO attainme nt were began, but w ill continue at the next meeting.

Next Meeting: February 6, 2017

Appendi x 1

Spring 2016 Senior Survey Results Summary

N = 540

Rating Scale: 5 =strongly agree, 4 =agree, 3

=

neutral, 2 =di sagree, 1 = strong ly disagree
Mean
Rating

sd

4.43

.61

4 .36

.67

4.56

.6 1

1 can convey re latio nshi ps using information and data in equations, graphs, charts, tables,
diagrams, and maps.

4.30

. 77

I can locate, analyze, and evaluate informatio n retrieved using current research technologies
such as library databases and search eng ines.

4.4 1

.70

4.57

.59

4 .59

.61

4.61

.6 1

3.99

.96

4.46

.64

4.11

.86

3.87

1.01

I understand the principles of good citizenshi p in a global commun ity.

4.29

.8 1

I unde rstand world views outside the United States .

3.98

.93

Because of my MSU education ,

1 can communicate effecti vely in a variety of contexts, both as a speaker and liste ner.
I can write effectively in a variety of contexts for a variety oftarget aud iences.
I can read a variety o f texts on the college level.

1 can reason effectively from evidence.
I can consider di verse points ofview, including those that do not agree with m ine.
I understand the ethical consequences of decisions or actions.
I can use mathematical or statistical methods to analyze and solve problems.
1 can build a logical chain of reasoning to solve problems.
I can judge the reasonableness of scientific and m athematical results.
1 understand the fou ndati ons and o perations of the United States governme nt.

I can analyze how historical events, processes, and trends affect individuals and society.

4. 13

.84

4.45

.69

4.10

.88

4.06

.90

3.94

1.09

3.94

.96

4 .56

.64

4 .63

.61

I am more likely to contribute to my community (broadly deft ned).

4.51

.69

I developed sel f-awareness.

4 .59

.64

1 take respons ibi lity fo r my own choices and behav ior.

4.73

.56

1 value lifelong learning.

4.70

.58

I am more aware of diversity (e.g., racial, class, gender).

4.57

.7 1

Provided me with a fou ndation of know ledge and ski lls for my lifejcareer.

4.06

1.00

Created a questioning spirit in me that w ill continue throughout my life.

3 .95

1.04

I can make choices based upon credible information that promote my life-long health and wellbeing.
I can apply scientific theories or technologica l concepts to solve problems in the natural world.
I can use a scientific approach to analyze scientific questions.
I can discuss how art, literature, music, film, dance, and theatre convey meaning.
I can analyze the aesthetic value of c reative productions in a cu ltura l or historica l context.
1 have developed leaders hi p skills.
I am able to collaborate successfully with others.

MSU's General Education program (introductory courses in communication, math,
writing, humanities, natural and social sciences):
-
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AGENDA General Education Council
January 23, 2017
I.
II.

III.
IV.
V.
VT.

8:30 a.m.

Kibbey 109 (Combs Bldg.)

November 28, 2016 Minutes
Information Sharing - Laurie Couch
a. Scheduling analysis of genera l education courses
b. Spring 2016 senior survey results
c. Development of new senio r survey
d. Announcements
FYS Subcommittee Report- Christina Conroy
Registrar Report - Kerry Murphy
Capstone Rubric Workgroup - Christina Conroy
Action Planning - Shannon Harr
a. 20 14-15 (SLO ' s lb, l e, and 2c)
b. 20 15-16 (SLO Jc)
c. Targets for 2016-2017

NEXT MEETING
February 06, 2017
8:30 a.m. - 9:30 a.m.
K ibbey I 09 (Combs Bldg.)
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Minutes
General E ducation Council
November 28, 2016
Members Present: Christina Conroy (second half), Greg Corso (first half), Laurie Couch, Michael Fultz,
Mark Graves, David Gregory, Timothy Hare, Shannon Harr, Nilesh Joshi , Sara Lindsey, Gregory McBrayer,
Kerry Murphy, Jeanne Petsch
Guest: Justen Cox
I.

November 14, 2016 Minutes
Mark Graves made a MOTION to approve. GEC voted - minutes APPROVED.

II.

Laurie Couch expressed appreciation to Timothy Hare for his service as First Year Seminar
Coordinator. This is his last meeting as FYS Coordinator.

III.

First Year Seminar Coordinator Selection Process
Two letters of inte.rest were reviewed. Mark Graves made a MOTION to submit Christi na Conroy's
name to the Provost. The other individual did not meet the minimum qualifications (not tenured).
GEC voted - motion APPROVED.
GEC discussed the amount of compensation/course release currently a llotted for the FYS
Coordinator position. There was a general consensus that it was not sufficient based upon the
responsibilities of the position. Laurie Couch reiterated that the recommended candidate would
negotiate compensation with the Provost. Timothy Hare made a MOTION that the GEC
recommends to the Provost that beginning spring 2017 semester, the FYS Coordinator will receive
$3,500 from FYS student fees, will be staffed with a student worker, p lus $3,500 matching Academic
Affairs funding to demon strate University support for the position. GEC voted and the motion was
APPROVED.
Laurie Couch will submit Christina Conroy's name and the GEC recommendation to the Provost on
Wednesday, November 30. The Provost must approve the candidate before the appointment can
officially be made. The candidate will negotiate compensation with the Provost.

IV . Action Planning
a. Common Measures (Laurie Couch)
No update
b. Capstone Rubric (Mark Graves/Christina Conroy)
A group of capstone faculty met this week and the fo llowing action plan was developed to revise
the Capstone rubric:
We will compile a rubric that includes the rubrics that have been approved for the
measurement of SLOs 1c and 2e for ENG 100/200 and FYS respectively. We will then amend
the performance indicators associated with each SLO so that they are useable for the
assessment of work at both the Capstone and lower-division levels and across all colleges in
the university.

Our timeline right now has a fini shed rubric approved by the GEC (and Faculty Senate, if
necessary) by the end of April fo r distributi on to faculty in early May. While we have not
made a commitment to thi s, we will likely suggest that facu lty not be required to use it fo r
Spring 20 16 data submission (since faculty will have already done all course planning and
much of the course delivery by the time the rubric is ready), but be required to use it for Fall
20 17 and forward.
It is possible that we wi ll seek to amend the rubrics in ENG 100/200 and FYS to reflect the
changes so that we have common measures acro ss those courses and Capstone in case we
want to be able to track students from their entry into the university through their Capstone
with respect to these SLOs.
This group will continue to meet in January.
c. SLOs not met (Shannon Harr)
Shannon introduced Justen Cox, the Associate Director Uni versity Assessment and Testing.
Although Justen' s primary focus wi ll be other areas, he will be learning all aspects of Assessment
and Testing.
Shannon distributed documents for GEC review. The documents contain information re lated to
the three SLO's that did not reach 70% student attainment. GEC reviewed a nd discussed the
2014-2015 SLO's that need action plans (appendix 1) and the 20 15-2016 SLO that needs an
action plan developed (appendix 2). The action plan should be developed by February 2017. It
was determined that the first step should be to increase data submission rate. Once that occurs,
the data generated would be more reliable. The first step of the action plan will be that Laurie
will send an email to facu lty reminding them that it is time to submit their assessment data, and
the importance of their doing so. For the second step Laurie and Shannon will develop an email
that explains how assessment data is used and why it is critical for them to submit that
information. Beginning in January, GEC will begin developing the official action plan document.
V.

Due to lack of time, no reports were given.

V I.

The meeting for next semester was announced (appendix 3). It w ill be posted on the web.

NEXT MEETING
January 23, 201 7

8:30 a.m. - 9:30 a.m.

Kibbey 109

appendix 1
Preview Formatting

11/28/16, 10: 23 AM

Attained
SLO

1b

Enrolled

Assessed

9866

Count

/t31I 7.

'I

-

3946

Percent

65%

,

The following areas of strength (Perfo rmance indicators (P is) with highest attainment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses .
Strengths
The display choice is appropriate to the data and comparison
The student can accurately organize information to assist in identifying relationships
A nswers questions directly related to material covered in a college-level textbook
Weaknesses
none identified in data submitted

NOTE: Low attainment in First Year semina r contributed to the below 70% overal l attainment of SLO 1b.
Also, this SLO was not assessed in COMS ·108.
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Preview Formall,ng

1112 s/1G, 10,oa AM

Attained
SLO

Enrolled

1c

Assessed

5487

811

{,57..,,)

-

Count

289

Percent
36%

-

The following areas of strength (Performance indicators (Pis) with highest attainment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses.
Strengths

Sentences conform to standards of formal edited American English
Responds appropriately to the task required by the prompt
Thesis is clear
Cites both Rakove and the Declaration according to MLA conventions

Weaknesses
States an argumentative thesis
Uses a coherent organizational structure that supports the thesis
Relies on source material to support releva nt ideas
Effectively analyzes ideologically diverse points of view in support of thesis
Effectively analyzes Rakove and the Declaration
NOTE: Low percentage for SLO attainment due in part to low attainment in ENG 100 and ENG 200. Also,
capstone data were unavailable for this SLO.

I e,

.-:-----

eJt!C~ yC-

/t,()
~(JC)

-r

';~

tps://app.weaveonline.com/preview.aspx

Page 1 or 1

Preview Formatting

11/28/16, 10 :18 AM

Attained
SLO

2c

Enrolled

4381

Assessed

~ 11~"
-~=,., "/ )

Count

774

Percent

66%

The following areas of strength (Performance indicators (P is) with highest attainment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses.
Strengths
Ability to convey opposing point of view
Thoughtfully analyze and evaluate diverse points of view
Weaknesses
Effectively analyzes ideologically diverse points of view in support of thesis
Understanding a statute and applying to a fa ct scenario

NOTE: ENG 200 SLO attainment contributed to overall low attainment

tps://app.weaveonline.com/preview.aspx
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appendix 2
Preview Formatting

11/28/16 , 10,08 AM

Attained

Enrolled

SLO

1c

5763

Assessed

Count

1287 {7.Z~ 705

Percent

55%

The following areas of strength (Performance indicators (Pis) with highest attainment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses.
Strengths

Sentences conform to standards of formal edited American English
Responds appropriately to the task required by the prompt
Thesis is clear
Cites both Rakove and the Declaration according to MLA conventions

Weaknesses
States an argumentative thesis
Uses a coherent organizational structure that supports the thesis
Relies on source material to support relevant ideas
Effectively analyzes ideologically diverse points of view in support of thesis
Effectively analyzes Rakove and the Declaration
NOTE: Low percentage for SLO attainment due to low attai nment in ENG 100 and ENG 200.

I c__
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appendix 3

General Education Council
Spring 2017 Meeting Dates

Date

Time

Place

Monday, January 23, 2017

8:30- 9:30

Kibbey 109

Monday, February 6, 2017

8:30- 9:30

Kibbey 109

Monday, February 20, 2017

8:30-9:30

Kibbey 109

Monday, March 6, 2017

8:30-9:30

Kibbey 109

Monday, March 27, 2017

8:30- 9:30

Kibbey 109

Monday, April 10, 2017

8:30- 9:30

Kibbey 109

Monday, April 24, 2017

8:30- 9:30

Kibbey 109

Spring 2016 Senior Survey Results Summary

N = 540

Rating Scale: 5 =strongly agree, 4 =agree, 3 = ne utral, 2 =disagree, 1 =strongly disagree
Mean
Rating

sd

4.43

.61

4.36

.67

4.56

.61

I can convey relationships using information a nd data in equations, graphs, charts, tables,
diagrams, and maos.

4.30

.77

I can locate, a nalyze, a nd evaluate information retrieved using current research technologies
such as library databases and search engines.

4.41

.70

4.57

.59

4.59

.61

4.61

.61

3.99

.96

4.46

.64

4.11

.86

3.87

1.01

4.29

.81

3.98

.93

Because of my MSU education,

I can communicate effectively in a variety of con texts, both as a soeaker and listener.
I can write effectively in a variety of contexts for a variety of target audie nces.
I can read a variety of texts on t he college level.

I can reason effectively from evide nce.
I can consider diverse points of view, including those t hat do not agree w ith mine.
I understand the ethical consequences of decisions or actions.
I can use mathematical or statistical methods to analyze and solve problems.
I can build a logical chain of reasoning to solve problems.
I can judge the r easonable ness of scientific and mathematical results.
I understand the foundations and operations of the United States government.
I understand the principles of good citizens hip in a global community.
I understand world views outside the United States.

I can analyze how historical events, processes, and trends affect individua ls a nd society.
I can make ch oices based upon credibl e information that promote my life-long health and wellbei ng.
I can apply scientific theories or technological concepts to solve problems in the natura l world.
I can use a scientific approach to analyze scientific questions.
I can discuss how art, literature, music, film, dance, a nd th eatr e convey meaning.
I can analyze the aesthetic value of creative productions in a cultural or historical context.
I have developed leadership skills.
I am able to collaborate successfully with others.
I am more like ly to contribute to my communi ty (broadly defined).
I developed self-awar eness.
I take responsibility for my own choices a nd behavior.
I value lifelong learning.
I am more aware of diversity ( e.g., r acial, class, gender).

4.13

.84

4.45

.69

4.10

.88

4.06

.90

3.94

1.09

3.94

.96

4.56

.64

4 .63

.61

4.51

.69

4.59

.64

4.73

.56

4.70

.58

4.57

.71

4.06

1.00

3.95

1.04

MSU's General Education program (introductory courses in communication, math,
writing, humanities, natural and social sciences):
Provided me w ith a foundation of knowledge and skills for my life/career.
Created a questioning spirit in me that will continue throughout my life.

Spring 2016 Senior Survey Results Summary

N = 540

Rating Scale: 5 =strongly agree, 4

=agree, 3 = neutral, 2 =disagree, 1 =strongly disagree
Mean
Rating

sd

4.43

.61

4.36

.67

4.56

.61

I can convey relationships using information and data in equati ons, graphs, charts, tables,
diagrams, and maps.

4.30

.77

I can locate, a nalyze, and evaluate information r etrieved usi ng curre nt r esearch technologies
such as library databases and search engines.

4.41

.70

4.57

.59

4.59

.61

4.61

.61

3.99

.96

4.46

.64

4.11

.86

3.87

1.01

4.29

.81

3.98

.93

Because of my MSU education,

I can communicate effectively in a variety of contexts, both as a speaker and listener.
I can write effectively in a variety of contexts for a variety of target audie nces.
I can read a variety of texts on the college level.

I can reason effectively from evidence.
I can consider diverse points of view, including those that do not agree with mi ne.
I understand t he ethical consequences of decisions or actions.
I can use mathematical or statistical m ethods to analyze and solve problems.
I can build a logical chain of reasoning to solve problems.
I can judge the reasonableness of scientific and mathe matical r esults.
I understa nd the foundations a nd operations of the United States government.
I understand the principles of good citizenship in a global community.
I unders tand world views outside the United States.

I can analyze how historical events, processes, a nd tre nds affect individuals and society.
I can make choices based upon credible information that promote my life-long health and wellbeing.

.

I can apply scientific theories or technological concepts to solve problems in the natura l world.
I can use a scientific approach to analyze scientific questions.
I can discuss how a rt, literature, music, film, dance, a nd theatre convey mea ning.
I can analyze the aesth etic value of creative productions in a cultural or historical context.
I have developed leadership skills.
I am able to collaborate su ccessfully with others.
I am more likely to contribute to my community (broadly defi ned).
I developed self-awareness.
I take responsibility for my own choices a nd behavior.
I value lifelong learning.
I am more awar e of diversity (e.g., racial, class, gender).

4.13

.84

4.45

.69

4.10

.88

4.06

.90

3.94

1.09

3.94

.96

4.56

.64

4.63

.61

4.51

.69

4.59

.64

4.73

.56

4.70

.58

4.57

.71

4.06

1.00

3.95

1.04

MSU's General Education program (introductory courses in communication, math,
writing, humanities, natural and social sciences):
Provided m e with a fou ndatio n of knowledge and s kills for my life/career.
Created a questioning spirit in me that w ill continue t hroughout my life.

Minutes
General Education Council
February 06, 2017
Members Present: Christina Conroy, Greg Co rso, Laurie Couch, Michael Fultz, Cyndi Gibbs, Mark
Graves, David Gregory, Shannon Harr, Nilesh Joshi , Jeanne Petsch

I.

January 23 , 20 17 Minutes
Chri stina Conroy made a MOTION to approve. GEC voted - minutes APPROVED.
II. FYS Subcommittee Report- Christi na Conroy
Christina reported that there is the need for a lot more sections of FYS for fall. The main problem
that is being encountered is that many faculty are already in overload status without teaching FYS.
III. Regi strar Report - Kerry Murphy
Schedule build is open February 08, 2017 until February 28, 2017.
IV. Assessment Report - Shannon Harr
There are still some folks who need to submit assessment data. Even though it is past the publi shed
deadline, they should go ahead and s ubmit. Shannon will be meeting with the Deans and Chairs to
discuss missing data.
V. Exchange Courses
Laurie discu ssed the history of exchange courses and that at some point the decision was made to not
allow additional requests for those courses. There have been requests from programs for GEC to
consider additional exchange courses. After discussion, Mark Graves made a MOTION that GEC
would be open to accepting exchange course proposals. GEC voted and the motion was
APPROVED. Laurie w ill notify the programs w ho have made those requests to submit their
proposals.
VI. Target Setting
•

•

GEC was presented an opportunity to review the document titled "Action Plans for 2014-2015
General Education SLO ' s not meeting 70% attainment" which was presented by Shannon
Harr (attached).
o Thi s information will be placed in Weave.
Shannon Harr's email of February 02, 20 17 (attached) was di scussed.
o GEC discussed the need to illustrate continuous improvement within the General
Education Program. Shannon wi ll bring a breakdown of the targets assessed and
attained for discussion at the next meeting.

Next Meeting: March 6, 2017

Action Plans for 2014-2015 General Education SLOs not meeting 70% attainment

lb - Continue to stress importance of assessing students in courses assessing SLO lb. Talk with
department leaders w here courses have low assessment rate or are not assessing SLO lb.
Ensure that new instructors teaching courses assessing SLO lb are informed of the importance
of assessing and also provide/suggest resources to ensure instructors know how to assess the
SLO. Additionally, a pilot is planned for 2015-2016 where a common readi ng passage as well as
a common rubric will be used to assess SLO lb within a particular course (FYS).
le - English instructors revised the scoring guides used to determine attainment of SLO le in
both ENG 100 and ENG 200.

2c - Students w ere offered a number of diversity programs/educational opportunities to
increase knowledge of differing points of view.

Action Plans for 2015-2016 General Education SLOs not meeting 70% attainment

le - English instructors will make a concerted effort to increase number of students assessed in
both ENG 100 and ENG 200 courses.

From:

Sent:
To:
E.

Cc:
Subject:
Attachments:

Shannon L. Harr
Thursday, February 02, 2017 8:41 AM
Beverly Joyce McCormick; Christina Marie Conroy; Cyndi Gibbs; David Louis Gregory;
Noel Earl; Gregory Alan McBrayer; Gregory M. Corso; Jeanne Marie Petsch; Kerry Ann
Murphy; Mark Alan Graves; Michael Earl Fultz
Sharri Lynn Jones; Laurie L. Couch
GEC Information - Target Setting
Target Setting for GEC

1.31.2017.docx
All,
Dr. Couch and I had discussed t hat it might be a good idea as we move forward, to share some information regarding
target setting. I am attaching a document that includes a few points to consider when talking about target sett ing.
Keep in mind this is information is just to guide our discussions. We ca n certa inly discuss in more detail on Monday.
Have a good
weekend. Shannon
Dr. Shannon L. Harr
Director, University Assessment & Testing
Office of University Assessment & Testing
Morehead State University
501A Ginger Hall
Morehead, KY 40351
(p) 606-783-2529
(m) 606-776-3833

--

MOREHEAD STATE
UNIVERSITY

MAJOR IN YOU.

General Education Counci l

2/6/2017

Target Setting

Setting a target is not about guessing what you can achieve. It involves knowing w here you are now, w hat you are
trying to achieve, and determining challenging but realistic amounts of improvement needed to get there.

What is a target? It is the desired level of performance you want to see, as measured by indicators, that represent
success at achieving your outcome.
Characteristics of good targets
Specific - what you plan to achieve is clea r
Mea sureable - there is a way to determine whether or not you have achieved it
A chievable
Rigorous
T imeframe is specified

Tips on Setting Targets

Step #1 - Define where you are now

Method #1 - Use histo rical data - unit data used to establish a baseline for target
Unit Effectiveness Target
50% of the students who enter XYZ University
as a freshman will graduate within six years.

Within three years XYZ University
will decrease by 40%the number
of undeclared students.

The Anthropology Program will increase
declared majors by 10% this year.

Within two years, 80% of students accepted
into the Education major will graduate the
program and be entitled to a state license.

By Fall 2017. 75% of all units will have
established a strategic plan with aligned
actions and indicators for at least two
institutional goals

Student Learning Outcome Target
All students are expected to achieve
a Proficient level on at least four of the five
categories of the Child Study Evaluation
Rubric.

80% of graduating students will score
a 20 (out of 25) or higher on
the Organization criteria of the English
rubric.

90% of students will achieve a score of at
least 3.5 (out of 5) in all seven of the
subscale criterion areas on the Lab Report
Rubric by their junior year.

Students entering their senior year will achieve

a mean score at or above that of peer
institutions for 80% of the discipline 's content
test subscales.

Method #2 - Use External Sources - data sources used to benchmark with other comparable

universities/departments/programs.

Unit Effectiveness Target
Within the next year the XYZ Department will
increase by 25% the number of students who
pass the Introduction to XYX course.

Student Learning Outcome Target
The ABC Association want member institution 's
to have at least 80% pass rate for graduates
taking licensing examinations.

Step #2 - Define what you want to achieve and by when - strike a balance between cha llenging and realistic

Unit Effectiveness Target

Scenario: Enrollment in your program has
increased an average of 4% over the past
three years

l'ossihle Targets [nr ne..xt rear:

5% increase might be a Minimal Target
6% increase might be a Moderate Target
7% increase might be a Stretch Target
10% increase might be an Unrealistic Target

Student Learning Outcome Target
Scenario: 80% of graduating seniors
currently can interpret and analyze a text
using different theoretical

Possible Targets (or next veur:
82% increase might be a Minimal Target
85% increase might be a Moderate Target
88% increase might be a Stretch Target

100% increase might be
an Unrealistic Target

Scenario: For past five years we have
averaged 80 complaints each semester about
network unavailable on campus

Scenario: 85% of students can apply
information literacy concepts to library
searches after using HelpDesk services

l'os.1ihle Target.\ for next \"t'ur:
75 complaints might be a Minimal Target
60 complaints might be a Moderate Target
50 complaints might be a Stretch Target
0* complaints might be an Unrealistic Target

l'omble Targets /cir next rear:
87% increase might be a Minimal Target
90% increase might be a Moderate Target
92% increase might be a Stretch Target
100% * increase might be
an Unrealistic Target

Step #3 - Things to consider

Timeline - be clea r about how long you need to ach ieve your target.

Example

Scenario - Enrollment in your program has increased an average of 2% over t he past three years

Possible Target- Increase in enrollment 3% annually so that we have 70 students by 2017
Resources: Do you have everyt hing you wi ll need (equipment, personnel, processes, workspace, etc.) to achieve t he

target ?

How con it be achieved? Can it be achieved by working harder, more resources, improving a process, an investment in

techno logy?
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January 23 , 2017 Minutes
FYS Subcommittee Report- Chri sti na Conroy
Registrar Report - Kerry Murphy
Assessment Report - Shanno n Harr
Exchange Courses
Target Setting

NEXT MEETING
February 20, 2017
8:30 a.m. - 9:30 a.m.
Kibbey I 09 (Combs Bldg.)

Kibbey 109 (Combs Bldg.)

Action Plans for 2014-2015 General Education SLOs not meeting 70% attainment

lb- Cont inu e to stress importance of assessing students in cou rses assessing SLO lb. Talk with
department leaders where courses have low assessment rate or are not assessing SLO lb.
Ensure that new instructors teaching courses assessi ng SLO lb are informed of the importance
of assessing and also provide/suggest resources to ensure instru ctors know how t o assess the
SLO. Add it ionally, a pilot is planned for 2015-2016 w here a common reading passage as well as
a common rubric wi ll be used to assess SLO l b w ithin a particu lar course (FYS).
le - English instructors revised the scoring guides used to determine attainment of SLO l e in
both ENG 100 and ENG 200.

2c - Students were offered a number of diversity programs/educational opportu nities to
increase knowledge of differing points of view.

Action Plans for 2015-2016 General Education SLOs not meeting 70% attainment

le - English instructors will make a concerted effort to in crease number of students assessed in
both ENG 100 and ENG 200 courses.

Minutes
General Education Counci I
February 20, 20 17

-

---------

Members Present: Christina Conroy, Greg Corso, Laurie Couch, Cyndi Gibbs, Mark Graves, David
Gregory, Shannon Harr, Sara Lindsey, Greg McBrayer, Jeanne Petsch

I.
II.

III.
IV.

V.

January 23, 2017 Minutes - Christina Conroy made a MOTION to approve the minutes. GEC
voted and the minutes were APPROVED.
FYS Subcommittee Report- Chri stina Conroy
Christina communicated the need for a lot more sections for fall 20 17. She has sent a n email to
Tom Williams (Chair of Chair 's Counci l) asking for help with identifying additional sections.
Registrar Report - Kerry Murphy
No report.
Assessment Report - Shannon Harr
Shannon will be meeting with the Deans to follow up on data submitted for 20 16. We will still
accept data. Christina is going to email FYS instructors asking them to submit data if they have
not a lready done so.
Target Setting
GEC discussed changing assessment targets for the General Education SLO's. Our current
target is to assess at least 70% of our students; and those students should have at least 70%
attainment on the SLO ' s. It is important to increase the number of students assessed . U nless
we address the issue of too few students being assessed, changing the attainment targets would
be a moot point as the numbe r assessed directly impacts the attainment percentages.
Shannon shared the 15-16 Data Sheet (attached). GEC di scussed different methods of data
collection and concluded that a general education review task force report w ill be forthcoming
which may also make recommendations for changes to our assessment process.
Greg McBrayer made a MOTION that the General Education Counci l try to meet a greater
portion of the percentage assessed in the number of the SLO's, and we recognize that the
English Department will continue to sample 1c and Capstone. We w ill try to increase Capstone
to 70% assessed and we also w ill explore the possibi lity of sampling across all SLO's going
forward. GEC voted and the MOTION CARRIED .
Laurie asked the GEC if they would like her to invite Shannon Harr and Jill Ratliff to share a
present made to the department chairs about the state of General Education assessment and our
SACS reaffirmation process. The point of the presentation was to point out the urgency of
dealing with General Education assessment issues. After discussion, the GEC did not feel the
need to hear the presentation but d id ask that the Power Point presentation be uploaded to the
Blackboard site.

NEXT MEETING
March 06, 2017
8:30 a.m. - 9:30 a.m .
Kibbey 109 (Combs Bldg.)
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Minutes
General Education Council
February 06, 20 17

-----------

-

Members Present: C hri stina Conroy, Greg Corso, Laurie Couch, Michael Fultz, Cyndi Gibbs, Mark
Graves, Dav id Gregory, Shannon H arr, Nilesh Joshi , Jean ne Petsch

I.

January 23, 20 17 Minutes
Christina Conroy made a MOTION to approve. GEC vo ted - minutes APPROVED.
II. FYS Subcommittee Report- C hri stina Conroy
Christina reported that there is the need for a lot more sections of FYS for fal I. The main problem
that is be ing encountered is that many faculty are already in overload status with out teaching FYS.
III. Registrar Report - Kerry Murphy
Schedule bui ld is open February 08, 2017 until February 28, 201 7.
IV. Assessment Report - Shannon Harr
There are still some fo lks who need to submit assessme nt data. Even though it is past the published
deadline, they should go ahead and submit. Shannon will be meeting with th e Deans and C ha irs to
di scuss missing data.
V. Exchange Courses
Laurie discussed the hi story of exchange courses and that at some point the decis ion was made to not
all ow additional requests for those courses. Th ere have been requests from programs fo r GEC to
consider additional exchange courses. After discussion, M ark Graves made a MOTION th at GEC
wou ld be open to accepting exchange course proposals. GEC voted and the motion was
APPROVED. Lauri e w ill notify the programs who have made those requests to sub mit th eir
proposals.
VI. Target Setti ng
• GEC was presented an opportun ity to review the document titled "Action Plans fo r 2014-2015
Genera l Edu cation SLO 's not meeting 70% attainment" which was presented by Shannon
Harr (attached).
o Th is information wi ll be placed in Weave.
•

Shannon Harr ' s ema il of February 02, 20 17 (attached) was di scussed.
o GEC discussed the need to illu strate continuous improvement w ithi n the General
Education Program . Shannon wi ll bri ng a breakdown of the targets assessed and
attained for discussion at the next meeting.

Next Meeting: March 6, 2017

Action Plans for 2014-2015 General Education SLOs not meeting 70% attainment

lb - Continue to stress importance of assessing students in courses assessing SLO l b. Talk with
department leaders wher e courses have low assessment r ate or are not assessing SLO lb.
Ensure tha t new instructors t eaching courses assessing SLO lb are informed of t he importance
of assessing and also provide/suggest resou rces to ensure instructors know how to assess the
SLO. Additionally, a pilot is planned fo r 2015-2016 where a common read ing passage as well as
a common rubric will be used t o assess SLO lb within a particular course (FYS).
l e - English instructors revised the scoring guides used t o determine attainment of SLO le in
both ENG 100 and ENG 200.

2c - Students were offered a number of diversity programs/educational opportunit ies to
increase knowledge of differing points of view.

Action Plans for 2015-2016 General Education SLOs not meeting 70% attainment

le - English instructors will make a concerted effort to increase number of students assessed in
both ENG 100 and ENG 200 courses.

From:

Sent:
To:

Shannon L. Harr
Thursday, February 02, 2017 8:41 AM
Beverly Joyce McCormick; Christina Marie Conroy; Cyndi Gibbs; David Louis Gregory;

E.

Cc:
Subject:
Attachments:

Noel Earl; Gregory Alan McBrayer; Gregory M. Corso; Jeanne Marie Petsch; Kerry Ann
Murphy; Mark Alan Graves; Michael Earl Fultz
Sharri Lynn Jones; Laurie L. Couch
GEC Information - Target Setting
Target Setting for GEC

1.31.2017.docx
All,
Dr. Couch and I had discussed that it might be a good idea as we move forward, to share some information regarding
target setting. I am attaching a document that includes a few points t o consider whe n t alking about target setting.
Keep in mind this is information is just to gu ide our discussions. We can certainly discuss in more detail on Monday.
Have a good
weekend. Shannon
Dr. Shannon L. Harr
Director, University Assessment & Testing
Office of University Assessment & Testing
Morehead State Universit y
501A Ginger Hall
Morehead, KY 40351
(p) 606-783-2529
(m) 606-776-3833

--

MOREHEAD STATE
UNIVERSITY

MAJOR IN YOU.

General Education Council

2/6/2017

Target Setting
Setting a target is not about guessing what you can achieve . It involves knowing where you are now, what yo u are

trying to achieve, and det ermining challenging but realistic amou nts of improvement needed t o get t here.
What is a target? It is the desired level of performance you want t o see, as measured by indicators, that represent
success at achieving your out come.

Characteristics of good ta rget s
Specific - what you plan to achieve is clear
M easureable - there is a way to determine w hether or not you have achieved it
A chievable
Rigo rous
T imeframe is specified

Tips on Setting Targets

Step #1 - Define where you are now
Method #1 - Use historical data - unit data used to esta blish a baseline for target
Unit Effectiveness Target
50% of the students who enter XYl University
as a freshman will graduate within six years.

Within three years XYZ University
will decrease by 40%the number
of undeclared students.

The Anthropology Program will increase
declared majors by 10% this year.

Student Learning Outcome Target
All students are expected to achieve
a Proficient level on at least four of the five
categories of the Child Study Evaluation
Rubric.

80% of graduating students will score
a 20 (out of 25) or higher on
the Organization criteria of the English
rubric.

Within two years, 80% of students accepted
into the Education major will graduate the
program and be entitled to a state license.

90% of students will achieve a score of at
least 3.5 (out of 5) in all seven of the
subscale criterion areas on the Lab Report
Rubric by their j unior year.

By Fall 2017, 75% of all units will have
established a strategic plan with aligned
actions and indicators for at least two
institutional goals.

Students entering their senior year will achieve
a mean score at or above that of peer
institutions for 80% of the discipline's content
test subscales.

Method #2 - Use External Sources - data sources used to benchmark with other comparable
universities/department s/programs.

Unit Effectiveness Target
Within the next y ear the XYZ Department will
increase by 25% the number ofstudents who
pass the Introduction to XYX course.

Student Learning Outcome Target
The ABC Association want member institution 's
to have at least 80% pass rate f or graduates
taking licensing examinations.

Step #2 - Define what you want to achieve and by when - strike a ba lance between challenging and realist ic

Unit Effectiveness Target

Scenario: Enrollment in your program has
increased an average of 4% over the past
three years

Pussih/e Turget.1 [or next )'ear:
5% increase might be a Minimal Target
6% increase might be a Moderate Target
7% increase might be a Stretch Target
10% increase might be an Unrealistic Target

Student Learning Outcome Target
Scenario: 80% of graduating seniors
currently can interpret and analyze a text
using different theoretical

T'oss,hle Targets /ill· next rear:
82% increase might be a Minimal Target
85% increase might be a Moderate Target
88% increase might be a Stretch Target

100% increase might be
an Unrealistic Target

Scenario: For past five years we have
averaged 80 complaints each semester about
network unavailable on campus

Scenario: 85% of students can apply
information literacy concepts to library
searches after using HelpDesk services

T'o.uihle Targefl tor next veur:
75 complaints might be a Minimal Target
60 complaints might be a Moderate Target
50 complaints might be a Stretch Target
O* complaints might be an Unrealistic Target

T'msihle forger., /()r next )'ear:
87% increase might be a Minimal Target
90% increase might be a Moderate Target
92% increase might be a Stretch Target
100% • increase might be
an Unrealistic Target

Step #3 - Things to consider

Timeline - be clear about how long you need to achieve your target.

Example

Scenario - Enrollment in your program has increased an average of 2% over the past three years

Possible Target- Increase in enrollment 3% annually so t hat we have 70 students by 2017
Resources: Do you have eve ryth ing you will need (equipment, personnel, processes, workspace, etc.) to achieve the

target?

How can it be achieved? Can it be achieved by working ha rder, more resources, improving a process, an investment in

technology?
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2015-2016 Attainment
% Assessed

% Attained

# Attained

SLO la Total

2175

1625

75%

1463

SLO lb Total

9510

5893

62%

4251

90%
72%
-

SLO le Total

5763

1287

22%

SLO ld Total

4539

2451

54%

1993

81%

SLO 2a Total

5876

5103

87%

4014

79%

SLO 2b Total

1804

872

48%

716

82%

SLO 2c Total

4180

1484

36%

1113

75%

SLO 2d Total

1656

604

36%

494

82%

SLO 2e Total

2969

1123

38%

863

77%

SLO 3a Total

1900

1797

95%

1568

87%

SLO 3b Total

1900

1795

94%

1580

88%

SLO 3c Total

1900

1796

95%

1604

89%

SLO 4a Total

2119

858

40%

678

79%

SLO 4b Total

3271

1778

54%

1538

87%

SLO 4c Total

1578

493

31%

382

77%

SLO 4d Total

4492

2621

58%

2237

85%

SLO Sa Total

2031

1647

81%

1353

82%

SLO Sb Total

3835

2456

64%

1933

79%

SLO Sc Total

1804

872

48%

730

84%

SLO 6a Total

1693

877

52%

744

85%

SLO 6b Total

1693

937

55%

786

84%

705 I ~

55%

Ma rch 2017

Proposed new rubric for Capst one Projects

The following Performance Indicators are evaluated with the following scale:
0
Fails criterion

1

2

3

Meets criterion
minimally

Meets criterion w ith
minor exceptions

Fully meets criterion

The following Performance Indicators are associated with SLO le:
I. The project uses a coherent organizational structure.
2. The project relies on appropriate source material to support relevant ideas.
3. Sentences conform to standards of formal edited American English.
4. Each paragraph functions well.
5. The project conforms to style conventions appropriate to the discipline. (MLA, APA, Chicago, etc.)

The following Performance Indicators are associated with SLO 2e:
I . The student frames the task.
2. The student identifies relevant information from relevant sources.
3. The student designs a course of action to produce the capstone project or as part of the capstone
project, or proposes a new perspective on the issue.
4. The student reflects on the rationale for the chosen course of action or the advantages of the new
perspective.

SLO l e: Write effect ively for a variety of target audiences using conventions associated w ith st andard
English.
SLO 2e: Apply kno wl edge and skills t o new setti ngs.
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Minutes
General Education Council
March 27, 2017
Members Present: C hristina Conroy, G reg Corso, Laurie Couch, Michae l Fultz, Mark Graves, Shannon
Harr, Kerry Murphy, Jean ne Petsch
I.

February 20, 2017 Minutes - M ark Graves made a MOTION to a pprove the mi nutes. GEC
voted and the mi nutes were APPROVED .

II.

New FYS Course Proposal - "Staying Woke in a D ifferent Worl d - Living an d Leadi ng in a
Globa l Society" - After GEC discussion, Mark Graves made a MOTION to approve. GEC
voted and the proposal was APPROVE D.

III.

FYS Subcommittee Report- C hristina Conroy
Christina reported that FYS is a lmost in crisis-mode. There are current ly 22 sections, about 584
seat s, avai lab le for fa ll. Thi s number of seats w ill not accommodate the students who are
reg istered for th e April SOAR. C hristina and Lora Pace have met w ith Jason Bentl ey to discuss
options. C hr istina has encouraged eve ryone provi de feedback on possib le so lutions.

IV.

Registrar Report - Kerry Murphy
No report.

V.

Assessment Report - Shanno n Harr
Shannon in d icated that the 20 14-20 15 and the 20 15-20 16 Assessment Reports were comp leted
and have been submi tted to the Counci l on P ostsecondary Education . T hey wi ll be posted to
Blackboard and the General Educatio n portal site for your review.
The Common Reading assessment has been completed with approx imately 76% attainment.
The meetings held with the Deans were productive and facu lty has subm itted addit iona l
assess ment data. It is too soon to te ll if the percentage reporting wi ll increase.

V I.

Revised Capstone Rubric
The workgroup is currently sharing the revised ru bric w ith people across campus and are
gathering feedback. They wi ll have this infor mation by April 3, w ith plans fo r the fina l
document to come to GEC at the next meeting.

V II .

Other Business
a. General Education Task Force Review
Mark Graves provided an update on the activities of the General Education Task Force. The
group has been div ided into internal and extern al sub-comm ittees. The external group was
tasked w ith survey ing best practices in general education and reviewing w hat other
institutions are doing. T hey have been exami ning state and benchmark institutions and
national best practices . T he internal group is charged w ith surveying facu lty and students
on their opinions regarding the current system and for their tho ughts o n usefu l information

f

for a future configuration . The group w ill deve lop a report of the ir findings and present it to
the Provost by the end of the spring sem ester. If there a re recommendations for change, the
T ask Force would complete their recommendations and assessment planning in the fall and
would turn over the report to the GEC for review and approval by spring 20 18.
b. Curriculu m Cycle Revision and Student Planning Software
Laurie communicated that in o rder to be more respo nsive to SACS procedures around
substantive change and to accommodate the Student Planning process, our curriculum cycle
w ill need to be adjusted.

NEXT MEETI G
April 10, 2017
8:30 a.m. - 9:30 a.m .
Kibbey I 09 (Combs Bldg.)
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Minutes
General Education Council
April 10, 20 17
Members Present: C hri stina Conroy, G reg Corso, Laurie Couch, Michael Fultz, Cyndi Gibbs, Mark
Graves, David Gregory, S hannon Harr, Gregory McBrayer, Kerry Murphy, Jeanne Petsch

I.

March 27, 20 17 Minutes - Chri stin a Conroy made a MOTION to approve the minutes. GEC
voted and the minutes were APPROVED .

II .

New HU M II Exchange Course Proposal - UTCH 250 Perspectives on Science and
Mathematics - Exchange for Mathematics Major
Mark Graves made a MOTION to approve. GEC voted and the proposal was APPROVED.

III .

New SBS II Exchange Course Pro posal - EDF 2 11 Human Growth and Development Exchange for Social Studies Area
Jeanne Petsch made a MOTION to approve. GEC voted and the proposal was APPROVED.

IV.

New Member Nom ination
The Faculty Senate Governance Chair provided a li st of individuals who were eligibl e/w illing
to join the GEC. A list of potential cand idates was di stributed to the GEC members. GEC
voted on each category with the fo llowing results:
Recommended New
Current Member
Member Category
Length of
Appointment
Member
Constance Hardesty

CoBT

2 year appointment
to complete term
3 year term

At Large
Representative

1 Year appointment
to complete term

Chri s B eckham

Noel Earl

CCAHSS College
Representati ve

Beverly McCormick
Christina Conroy

Ken Henderson

These names w ill be submitted to Faculty Senate for confirmation.
V.

FYS Subcomm ittee Report- Christina Conroy
Christina reported that FYS is in crisis-mode. We sti ll have far too few sections. It is unclear
as to whether students attendi ng the April SOARs wi ll be ab le to register for FYS sections. We
probably wi ll not be able to have all freshmen take FYS courses in the fall. Christina and Lora
Pace w ill be meeting with the P rovost on Friday to di scuss poss ibili ties for increasing the
number of sections.
Laurie Couch commented that not being ab le to schedule students in FYS could impact other
courses as well. If you are unable to get a student scheduled fo r the FYS course, you are
supposed to take a course fro m the next semester on the curri culum map. We may not be able
to cover additional students in the class that would be pulled over.

VI.

Registrar Report - Kerry Murphy
No report.

VII.

Assessment Report - Shannon Harr
Shannon noted that the Powerpoint presentation that was given to the deans and department
chairs is on the Blackboard site. Contact him if you have any questions.
Spring assessment data should be turned in by June I 0. Shannon will be sending out a
reminder.
After Shannon's meeting with the Dean's some additional data has been turned in. We are not
yet clear as to the exact impact this will have on the percentage of the submission rate.

VIII.

Revised Capstone Rubric
The Revised Capstone Rubric was discussed. Mike Fultz made a MOTION to approve. The
GEC voted on the use of the new rubric. The new rubric was APPROVED. It will be in effect
with the fall 2017 semester. Shannon will notify all facu lty of the change.

IX.

Other Business
a. General Education Task Force Review
Laurie indicated that Chris Schroeder, the Chair of the General Educati on Task Force, has
contacted the Provost to adv ise him that the group will be making recommendations for
some revisions to the current General Education Program. The GenEd Task Force wi ll be
meeting in the fall to formalize the recommendation and develop the appropriate assessment
plans. The Task Force is expected to complete this process in the fall with the GEC
receiving the recommendations in the spring.

NEXT MEETING
TBA

2015-2016 Total
#Enrolled
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2015-2016 Attainment
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# Attained
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-
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.
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87%
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Minutes
General Education Counci I
April 24, 2017
Members Present: Chri stina Conroy, Greg Corso, Laurie Co uch, Michael Fultz, Mark Graves, Shannon
Harr, N ilesh Joshi, Sara Lind sey, G regory McBrayer, Kerry Murphy, Jeanne Petsch

I.
II.
III.
IV.
V.

VI.

April 07, 20 17 Minutes - Mike Fultz made a MOTION to approve the minutes. GEC voted
and the minutes were APPROVED .
FYS Proposal: Consp iracy T heories: Exami ning Veracity
FYS Proposal: C ultural Literacy: What does it mean to be an "American"?
FYS Proposal: The Brit ish are Coming: Fact and Fiction in British Popular Culture
FYS Proposal: Rage Against the Machine: The battle of revolutionary politics
• Greg Corso made a MOTION to consider a ll four proposals as a slate. GEC voted and the
motion CARRIED.
• Mike Fultz made a MOTION to approve the slate. GEC voted a nd the proposals were
APPROVED .
FYS Subcommittee Report- Christina Conroy
C hristina reported that all students who attended the April SOARS could be placed in a FYS
section. We still need approx imately 15 sections to accommodate the additional antic ipated
enrollment.
Laurie Couch indicated that the Deans w ill be reviewing the enrollment report to see if upper
division courses are under-enrolled and the facu lty can be moved to teach FYS or other general
education courses. This will also be reviewed after the next SOAR dates.
There w ill be reading comprehension workshops tomorrow and Thursday to introduce facu lty to
the new reading comprehension assessme nt that will be used for all sections beginning in fal l.
The annual FYS faculty thank-you dinner will be he ld on May 1 from 4:00 p.m. - 6:00 p.m. in
Button Drill Room.

VII.

Registrar Report - Kerry Murphy
No report.

VIII.

Assessment Report - Shannon Harr
Shannon reported that analysis of fa ll data shows that 76.3% of a ll sectio ns reported general
education assessment information. This was about the same percentage as spring last year.
Hopefully, these numbe rs wil l improve w ith this spring's reporting cycle. June 10 is the next
reporting deadline. Shannon will be sending an email rem inder and w ill include the new
capstone rubric information in that reminder. Shannon will provide specific data so that it can
be posted on Blackboard.

IX.

Closing the Loop
The term "closing the loop" in assessment means that you use the results of the assessment data
to make improvements to your program. Because we have not had very st rong data to work
with, we have not been doing a good job of clos ing the loop fo r general education. Over the
summer, Shannon and Laurie will be reviewi ng best practices and brainstormi ng to develop an
action plan. When we come back in the fall, GEC will likely be broken into teams for each

general education category. Each team will meet with general education facu lty in their
category to discuss how best to close the loop and to make a strategy for that category.
Laurie asked GEC members for other suggestions. Greg McBrayer recommended polling other
inst itutions to see how they close the loop. Nilesh Joshi recommended using a webinar in lieu
of meetings. Faculty will already have their syllabi developed fo r fall and some programs
require committee approval for revision to their syllabi ; so, there would not be enough time to
impact fall. Christina Conroy recommended making small , incremental changes rather than
overwhelm ing change all at o nce. Sara Lyndsey suggested considering immediate change that
would not impact the syllabus, s uch as teaching techniques.
X.

Other Business
Laurie asked the members of the General Education Task Force to provide an update. Mark
Graves indicated that they are in the process of drafting the report. They do plan to reconvene
in the fall to start the recommendation phase.
There was a question as to why it was necessary to form the Task Force and why the GEC d id
not perform those duties. Laurie indicated that it was felt that the Task Force duties wou ld
prevent the GEC from completing the other tasks they are working on and that Western
Kentucky U niversity, w ho had recently completed this process, recommended an independent
evaluation of the General Education Program.
As soon as we receive confirmation of members, we wi ll be developi ng the meeting schedule
for next year.

NEXT MEETING
TBA

Data from Shannon Harr
Sections

SBS2

33
69
20
51
52
47
38
31
35
30
27
35

Total

468

Oral
WRITINGl
WRITING2
MATH
FYS
Capstone
HUMl
HUM2
NSCl
NSC2
SBSl

Sections
Assessed

% Sections
Assessed

33
67
20
51
31
23
25
20
32
19
16
20
357

100.0%
97.1%
100.0%
100.0%
59.6%
48.9%
65.8%
64.5%
91.4%
63.3%
59.3%
57.1%
76.3%

67
60

79.8%

Early
College

84

Online

71

84.5%
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AGENDA General Education Council
April 24, 2017

8:30 a.m.

Kibbey 109 (Combs Bldg.)

I.
II .
III .
IV.
V.
VI.

April l 0, 20 I 7 Minutes - rY\. 0.LQ.. r-::v....L~
FYS Proposal : Conspiracy Theories: Exami ning Veracity
FYS Proposal: Cu ltural Literacy: What does it mean to be an "American"?
FYS Proposal : The British are Coming: Fact and Fiction in British Popular Culture
FYS Proposal : Rage Against the Machine: The battle of revol utionary politics
FYS Subcommittee Report - Christina Conroy

VII.
VIII.
IX .

Registrar Report - Kerry Murphy
Assessment Report - Shannon Harr
Closing the Loop

NEXT MEETING
To Be Determined
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III.
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VI.
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Kibbey 1 09 (Combs Bldg.)

April 10, 2017 Minutes
FYS Proposal: Conspiracy Theories: Examini ng Veracity
FYS Proposa l: Cultura l Literacy : What does it mean to be an "American"?
FYS Proposal: The British are Coming: Fact and Fiction in British Popular Culture
FYS Proposal: Rage Against the Machine: The battle of revolutionary politics
FYS Subcommittee Report - Christina Conroy
Registrar Report - Kerry Murphy
Assessment Report - Shannon Harr
Closing the Loop

NEXT MEETING
To Be Determined

Minutes
General Education Counci l
Apri \ 10, 2017
Members Present: C hristi na Conroy, Greg Corso, Laurie Couch, Michael Fultz, Cynd i G ibbs, Mark
Graves, David Gregory, Shannon Harr, Gregory McBrayer, Kerry Murphy, Jeanne Petsch
I.

March 27, 2017 Minutes - Christin a Conroy made a MOTION to approve the minutes. GEC
voted and the minutes were APPROVED.

II .

New HUM II Exchange Co urse Proposal - UTCH 250 Perspectives on Science and
Mathematics - Exchange for Mathematics Major
Mark Graves made a MOTION to approve. GEC voted and the proposal was APPROVED .

III.

New SBS II Exchange Course Proposal - ED F 2 11 Human Growth and Development Exchange for Social Studies Area
Jeanne Petsch made a MOTION to approve . GEC voted and the p roposa l was APPROVED.

JV.

New Member Nomination
T he Faculty Senate Governance Chair provided a list of individuals who were eligible/wi lli ng
to join the GEC. A list of potentia l candi dates was distributed to the GEC members. GEC
voted on each category with the fo llowing resu lts :
Recommended New
Current Member
Member Category
Length of
Appointment
M ember
Noel Earl
Beverly McCormick
Christina Conroy

CCAHSS College
Representative
CoBT

2 year appointment
to complete term
3 year term

At Large
Representative

1 Year appointment
to comp lete term

Constance Hardesty
Ken Henderson
Chris Beckham

These names w ill be submitted to Faculty Senate fo r confirmati on.
V.

FYS Subcommittee Report- C hristina Conroy
Christina reported that we sti ll have fa r too few sections of FYS on th e schedule for Fall 2017,
due to faculty a lready having fu ll workloads and staff instructors unl ikely to participate since
the FLSA imple me ntation. It is unc lear as to whether students attending the Apri l SOARs w ill
be able to register for FYS section s. We probably w ill not be able to have all freshmen take
FYS courses in the fal l. Christina and Lora Pace w il l be meeting w ith the Provost on Friday to
d iscuss possibilities for increas ing the number of sect ions.
Laurie Couch commented that not being able to schedul e stu de nts in FYS cou ld impact other
courses as well. If you are unab le to get a student scheduled for the FYS course, you are

.supposed to take a course from the next semester on the curri cu lum map. We may not be able
to cover additional students in the c lass that would be pu ll ed over.
VI.

Registrar Report - Kerry Murphy
No report.

VII.

Assessment Report - Shannon Harr
Shannon noted that the Powerpoint presentation that was given to the deans and department
chairs is on the Blackboard site. Contact him if you have any questi ons.
Spring assessment data should be turned in by June 10. Shannon wi ll be sending out a
reminder.
After S ha nnon 's meeting with the Dean's some addi tional data has been turned in. We are not
yet clear as to the exact impact thi s wi ll have on the percentage of the submi ssion rate.

VIII.

Revised Capstone Rubric
The Revised Capstone Proj ect Rubri c was di scussed. Mike Fultz made a MOTION to approve.
The GEC voted on the use of the new rubric. The new rubric was APPROVED . It wi ll be in
effect w ith the fal l 2017 semester. Shan non w ill notify all facu lty of the change.

IX.

Other Business
a. General Education Task Force Review
Laurie indicated that Chri s Schroeder, the Chai r of the General Education Task Force, has
contacted the Provost to advise him that the group will be making recommendati ons for
some revisions to the current General Education Program. The GenEd Task Force will be
meeting in the fal l to forma lize the recommendation and develop the appropriate assessment
plans. The Task Force is expected to complete this process in the fall with the GEC
receiving th e recommendati ons in the spring.

NEXT MEETING
TBA
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The General Education Council, a University Standing Committee, will be responsible
fo r the manage ment of The General Education Program at Morehead State University.
The General Education Council will be chai red by the General Education Director
which will be appointed by the Provost. Council members will address the assessment
procedures and course management of the general education curriculum . Addi tional
non-voting member; fu ll-time staff position of Assessment Coordinator to facil itate,
collect and maintain analysis of assessment data who will report to the General
Education Director and the CounciI.
Termination Date: Standi ng Committee, initiated April 2009. Revised June, 20 I 0,

Revised September, 20 11 , Revised November 2011.
Purpose: To establish, direct and maintain The General Education Program at

Morehead State University.
Specific areas of review include but are not limited to:
· Program assessment
· Program course selection and approval
· Program structure
Membership:

~,,-;~1:

General Education Director (Chair)
Associate Vice President, Academic Affa irs/ Academ ic Programs (non-voting)
-3. Registrar or representative of the Registrar's offi ce (non-voting)
~ ~ 4. Accreditation Officer appointed by the Provost (non-voting) Assessment
Coordinator
- 5. Department Chair or Equivalent
.,,.--6. Department Chair or Equivalent
U
ha1r-Elect of tile facu lty Sena
-te_(_v_o-ti-n-g)-)
- - S ~--aw.1-t-y--M-e·m bet7\r-taTge-li:l~ -3.- -9. Faetttt-y-M-<?mb@f-Af--ba-r-g-e-1..Q--l..L
Mc.,~mtr.
I 0.Facult Member re resentin Colle e of Business and Public Affai rs
6~~ ,. . . 11 .Facult Member representing College of Education
{:eu,--( ,. . . 12. Facultylvreniber represen mg au I o ege o Arts, Humanities and Social
Mf~,. . . 13.Facul ty Member representing Co llege of Science and Technology
14. Faculty Member At-Large Go~/
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Membership Rules:
The Genera l Education Director will be appo inted by the Provost and w ill chair the
General Education Counci l.
l. Faculty Members representing their college must be tenured faculty. They wi ll
serve offset three year terms.
2. T he At-Large Faculty Members must routinely teach General Education
courses. They w ill serve offset three year terms.
3. No two voting faculty members w ill be from the same department. No Facu lty
Member or Department Chair or Equ ivalent can serve more than two
consecutive terms. After two consecutive terms a member can only serve again
after he or she has been off the committee for at least one year.
4. The Chair-Elect of the Facu lty Senate w ill serve a one year term and be
responsi ble for communications between the General Ed ucation Council and
the Faculty Senate. In the case w here the Chair-Elect is already serving on the
General Education Council, or is unable to serve, the Cha ir of the Faculty
Senate wi ll appoint a different faculty senator from the Executive Council.
5. Departmental membership restrictions do not app ly to the First Year Seminar
Coordinator and the Chair-elect of the Faculty Senate.
6. Department Cha irs or Equivalent must be from different colleges and w ill serve
offset three year terms.
7. Any committee member may inv ite non-voting visitors to the Counci l to
provide advising and input as deemed appropriate.

Membership Selection Process:
All facu lty members on this Counci l, except the position of C hair-Elect of the Faculty
Senate, will be approved by vote of the Faculty Senate. T he Genera l Education
Director, w ith the Vice-Chair and the C hai r Elect of the Faculty Senate, w ill submit to
the Faculty Senate the name of an e lig ible faculty member for each open position on
the General Education Council. The Facul ty Senate wil l either approve or reject each
faculty candidate by majority vote. In the event the Senate rejects a candidate, the
Chair-Elect of the Senate may nominate another cand idate for that position.
Department Chairs or Equ iva lent wi ll be selected by the Chairs Coun ci l of the
University. The approval process w ill be completed in the Spring Semester for the

appointments to start in the Fal I Semester.
Support Staff: Staff Assessment Coordinator to faci litate the collection, maintenance,
and analysis of assessment data collected by the general education council.
Duties and Responsibilities:

•
•
•

Direct, implement, and supervise the assess ment process fo r The General
Education Program
Evaluate, process and approve General Education courses
Recommend and approve suggestions for improvement for The General
Education Program

Officers: Officers will be selected as fo llows: 1) Chair will be the General Education
Director; 2) Secretarial support will be supplied from the Office of the Provost; 3)
Vice Chair to be elected by the membershi p of the General Education Counci l.
Frequency of Meetings: Full committee is requ ired to meet a minimum of once per
academic year.
Minutes and Proposals to : Faculty Senate and Provost's Office
Support Services: Office of the Provost.

General Education Council
2016-2017
1';ane

Dept

Reoresent;ng

Term Ending

Laurie Couch

ACPR

A.V.P. Academic Affairs

Position Filled - Cha ir

Shannon Harr

OUAT Assessment Coordinator

Position Filled - Non-Voting

Jeanne Petsch

ARDE

Deot. Chair - Art

9etig Ghatl:1affl - Greg Corso

PSYC

Dept. Cha'r-Ma#t Psychology

2016 - 19
2015 - 18

Debbie Ross
1 imethy Hare Christina

REGI

Registrar

Position Filled - !\Jon-Voting

Conroy

HPIL

First Year Seminar Coord'nator

Ex-Officio Voting

: David Gregory

LIBR

Dean - :..,orary Services

Position Flied

for rest of term

( DCML

INoel Earl need replacement

---- HuO

Please note that these are three year terms.

2016 (2016-2017), 2017 (2017-2018), 2018 (2018-2019)
2015 (2015-2016), 2016 (2016-2017), 2017 (20:7-2018)

2016 - 19

2016 (2016-2017), 2017 (2017-2018), 2018 (2018-2019)

2014 -17
2015 - 18
1 Year Term

2014 (2014-2015), 2015 (2015-2016), 2016 (2016-2017)
2015 (2015-2016), 2016 (2016-2017), 2017 (2017-2018)

2015 -18
2015 - 18
2015 - 18
2016 - 19
2016 - 19

2015 (2015-2016), 2016 (2016-2017), 2017 (2017-2018)
2015 {2015-2016), 2016 (2016-2017), 2017 (2017-2018)
2015 (2015-2016), 2016 (2016-2017), 2017 (2017-2018)
2016 (2016-2017), 2017 (2017-2018), 2018 :2018-2019)
2016 (2016-2017), 2017 (2017-2018), 2018 (2018-2019)

!Beverly McCormick need
replacement - she was on GEC
jin 13-14 so she will need to sit
out 1 year before she can
!serve again.

C SCBA

BUS

Sara Lindsey

MGSE EDLJ

Greg McBrayer

HPIL

Christina Conroy need
replacement for rest of term ◄'H PIL
1Nilesh Joshi
Mike Fultz
'Mark Graves
Cyndi Gibbs

~

Faulty Senate Cha ir Elect

At-L~

need education??

DETIV' At-Large (BUS)
BIOC

cos

DENG At Large (HUM)
KHIS

At-Large (SCI)

Membership Rules:
The General Education Drector will be apoo111ted by the Provost and will chair the General Education Councll.
1. Facu 1ty Members representing their col ege riust be tenured faculty. They will serve offset three year terms.
2 The At-Large Faculty Members must rou: nely teach Genera Eaucat1on courses. They will serve offset three year terms.
3. No two voting faculty rieribers will be from the same departrient No Faculty Member or Depart"nent Chair or Equ:valent can serve -nore :han
two consecutive terms After two consecutive terms a member can only serve again after he or she has been off the committee for at least o'1e
year
4. The Chair-Elect of the Faculty Senate wi'I serve a one year term and be responsible for commJnications between the General Educafon
Council and the Faculty Senate. In the case w'1ere the Chair-Elect 1s already serving on the Gereral Education Counc; or is unable to serve, the
Cha'r of the Faculty Senate will appoint a d 1f~erent faculty senator from the Executive Council.
5. Departmental membership restrictions do '10t apply to the First Year Seminar Coordinator a11d the Chair-elect of the ~acuity Senate
6. Department Chairs or Equivalent must be from different colleges and will serve offset three year terms.
7. Any committee member may invite non-voting visitors to the Council to provide advising anci inout as deemed approoriate.

Membership Selection Process:
Al facu'ty members on tn:s Council, except the position of Chair-E1ect of the Facu'ty Senate will be approved by vote of the Faculty Senate T.,e
General Education Director with the Vice-Cnair and the Chair Elect of the Faculty Senate will subriit to the Faculty Se,ate the name of ar
eligible facu 1ty member for each open pos1t,on on the General Education Counci. The Faculty Senate will either approve or reject each facu :y
candidate by rrajority vote In the event the Senate reJects a candidate. the Chair-Elect of t>-ie Serate may nominate ario:her candidate for t~a:
position Department Chairs or Equivalent wi · be selected by the Chairs Council of the University The approval process will be comp,eted in the
Spring Semester for the aopointments to start n the Fall Senester.

